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INTRODUCTION 
 

ORGANIZATIONAL BACKGROUND / ASSESSMENT HISTORY  

The Kanawha Coalition for Community Health Improvement (KCCHI), which was 
founded in 1994, has been the impetus behind our community's efforts to recognize 
and address health problems in Kanawha County. Its objective is to pinpoint health 
issues and organize resources so that inhabitants of Kanawha County experience 
measurable health gains. Hospitals, a behavioral health center, a federally qualified 

health center, United Way, a local health agency, a school system, a faith-based collaboration, the 
Charleston Area Business Alliance, and the State Bureau for Public Health are represented in our 
leadership group. (For a complete list of members, please go to the acknowledgement page at the start 
of this report.) 
 
The 9th triennial Community Health Needs Assessment (CHNA) was just completed by KCCHI. The CHNA 
process has evolved over time via numerous cycles of learning into a strict evidence-based approach that 
has been acknowledged as a national role model process by both the National Quality Forum (NQF) and 
the Centers for Disease Control (CDC). 
 
Over time, KCCHI has modified its tools and methods to stay on top of new trends and technology. For 
faster data entry, KCCHI started using scannable surveys in 2006. In 2010, we started using an online 
survey platform to gather survey replies. And in 2013, when the number of homes with landlines fell 
because of an increase in cellular phone use, KCCHI started sending postcards to randomly choose homes 
without landlines that contained links to an online survey portal.  
 
To get the perspectives and concerns of low-income, underinsured, or uninsured communities, KCCHI 
hosted its first focus groups in 2010 after realizing that some subgroups were underrepresented in its 
home surveys procedure. We included single parents, African Americans, and lower income households 
to our focus groups in 2013. Additionally, in 2013 KCCHI established a cooperation with the Capito 
Department of Nursing at the University of Charleston by involving its fourth-year nursing students in 
the data collection procedure. Students helped with the execution of focus groups and phone interviews. 
To get feedback from communities in some of our county's more rural and unincorporated areas, KCCHI 
expanded its focus groups in 2016–2017 and 2019-2020. (Cross Lanes, Kanawha City, Elkview, London, 
Marmet, and Miami). 
 

Through ongoing enhancements to both its evaluation procedure and overall operations, KCCHI is still 

dedicated to excellence today. The highlights of our 2022 CHNA are presented in this report. The 

community, experts, and focus groups will all contribute to this year's CHNA. Charts, graphs, or opinions 

will be used to depict each group in the data to show how closely each group represents its ideas and 

perspectives. 
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COMMUNITIES OF EXCELLENCE  

Our leadership understands that the challenges our community faces today and those we will have in the future 

will require a high level of performance – a commitment to community performance excellence that grows out 

the recognition that the social determinants of educational 

achievement, economic vitality, and health status are 

inextricable interwoven. We understand that these 

challenges require a commitment among leaders across 

sectors and generations to take a systems approach to 

community performance. 

In 2017 the Kanawha Coalition for Community Health 
Improvement joined the first Cohort of Communities in 
the Nation to embark on a journey to performance 
excellence by helping refine and improve the 
Communities of Excellence Framework and better 
understand the key requirements needed to successfully 
adopt and sustain positive change in communities.  
 
The Communities of Excellence Framework has helped the 
Kanawha Coalition for Community Health Improvement further enhance its triennial Community Health Needs 
Assessment (CHNA) process.  The following section highlights improvements that have been incorporated into our 
2022 CHNA. 

 

Improvements to our 2022 CHNA Process 

Kanawha Coalition leaders identified varying 
requirements among community groups in Kanawha 
County based on geography. We enlisted the aid of the 
County Commissioners, local mayors, and community 
leaders to identify key challenges and potential solutions 
under the new priority areas for LIVE, LEARN, WORK and 
PLAY.  

Cohort One 
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In our county, we conducted three listening initiatives in rural and 
centralized locations. Even though our local partners helped us find 
venues and spread the word about the listening sessions in their 
neighborhoods, only 20 people showed up for the entire event. To 
fully represent the voice of the people living in our community, KCCHI 
responded by extending our data collection methods. There were also 
opportunities for locals to use QR codes at local events and fairs to 
participate in community surveys online, which were then posted on 
city Facebook pages and regional periodicals.   
 
 
 

Our Customers 
 
The Kanawha Coalition has broadened its definition of its target audience to include, in addition to locals, 

employers, tourists, commuters from nearby counties who come here for work, and lawmakers. The 

Kanawha Coalition has utilized interviewing techniques to get feedback on our priorities under LIVE, 

LEARN, WORK, and PLAY from each of these client segments 

 

Groups Key Requirements and Expectations 

Residents  
  

• Safe communities 

• Employment/jobs 

• Quality healthcare 

• Quality education 

• Places to Worship, Recreation, Arts, Culture 

Employers • Skilled available workforce 

• Quality healthcare 

• High speed internet and telecommunications access 

Seniors  
  
  

Resident Requirements and Expectations plus: 

• Access to public transportation 

• Quality healthcare 

• Access to social services 

• Access to food 

• Access to safe, affordable housing and long-term care 

Other Customers (Commuters, 
legislators, visitors) 

• Hotels/motels 

• Restaurants 

• Transportation 

• Accessible cultural, arts, entertainment opportunities 

• High speed internet and telecommunications access 

Stakeholders  
(Contiguous counties) 

• Safe roads 

• Accessible cultural, arts, entertainment opportunities 

• Variety of options for shopping 

• Accessibility to quality healthcare 
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Social Determinants of Health 

The World Health Organization defines Social Determinants of Health as circumstances in which people are born, 
grow up, live, work and age, and the systems put in place to deal with illness. These circumstances are in turn 
shaped by a wider set of forces: economics, social policies, and politics.  

Health starts in our homes, schools, workplaces, neighborhoods, and communities. We know that taking care of 
ourselves by eating well and staying active, not smoking, getting the recommended immunizations, and 
screening tests, and seeing a doctor when we are sick all influence our health. Our health is also determined in 
part by access to social and economic 
opportunities; the resources and supports 
available in our homes, neighborhoods, and 
communities; the quality of our schooling; the 
safety of our workplaces; the cleanliness of our 
water, food, and air; and the nature of our 
social interactions and relationships. The 
conditions in which we live explain in part why 
some Americans are healthier than others and 
why Americans more generally are not as 
healthy as they could be. 
(www.healthypeople.gov) 
  
The County Health Rankings (CHR)  program 
measures the health of nearly all counties in the 
Nation. CHR is the collaboration between the 
Robert Wood Johnson Foundation and the 
University of Wisconsin Population Health 
Institute. 
 
This report shares findings from the Kanawha 
Coalition’s 2022 Community Health Needs 
Assessment (CHNA) which include surveying 
community key informants, a randomly selected 
household survey, and holding community focus 
groups. The report will provide these findings 
within the context of the Social Determinants of 
Health and include data measured by the 2022 
County Health Rankings. By aligning the primary 
data collected through our CHNA with secondary 
data measured by the County Health Rankings, we 
strive to present a more robust interpretation.   
(See Appendix A for Kanawha County Health 
Rankings.) 

http://www.healthypeople.gov/
http://www.countyhealthrankings.org/
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Revisions include an expansion from a health focused model to one that assesses issues across social 

determinates of health under the categories of Live, Learn, Work and Play.  Live is broken into two 

distinct sections: Health and Social and Safety and Infrastructure.  

 
 

 
Our Key Community Work Systems    
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COMMUNITY HEALTH NEEDS ASSESSMENT (CHNA) 
PROCESS 

 
This process was designed to engage the local governments and major employers in the area and the 
residents of Kanawha. The following are those who aided in the dissemination of this survey: 
 

• Kanawha County Commissioners Office  City of Charleston Mayors Office 

• City of Saint Albans Mayors Office   City of Dunbar Mayors Office 

• City of South Charleston Mayors Office  City of Elkview Mayors Office 

• City of Montgomery Mayors Office   City of Smithers Mayors Office 

• Charleston Parks & Recreation   Charleston Area Medical Center 

• Thomas Health Systems    Kanawha County Board of Education 
 
From July 1 to October 31, 2022, the KCCHI leadership assessed the health needs of the community. 
Kanawha County residents who were 18 and older were the intended audience (177,952 persons, based 
on 2021 census data.) To allow all Kanawha County residents to participate, the survey was widely 
disseminated. Email, social media, and publications from local communities were used to publicize the 
survey. Social media groups, church groups, and other public spaces were used to disseminate social 
media flyers throughout the county. Through an online link, the main survey was carried out. The survey 
asked 69 questions covering the following topics: 
 
Section 1: Live  Section: Learn   Section: Work  Section: Play  
 
Following the completion of the survey, the information was gathered by the KCCHI Executive Director 
and shared with the CAMC Strategic Planner to assess the results and establish the initial objectives that 
would be presented and discussed at the KCCHI Steering Committee in the coming months.  
 

Survey Highlights 

 
In total, 1191 replies from the 177,952-target population (or.66%) were obtained. As is customary with 
surveys, some respondents declined to participate or provide their information. There were 1166 
respondents (or.65%) still responding to the survey's final question when it was over. The responses 
gave sufficient information to analyze community needs. 
 
The Kanawha Coalition investigated many avenues for involving important stakeholders and sector 
specialists in our efforts to enhance the health of Kanawha County. The members of our leadership team 
invited professionals in the fields of Live, Learn, Work, and Play to take part in our Expert Opinion Survey. 
There were fifty-two participants. As a result, important sectors were well represented. 
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COMMUNITY HEALTH NEEDS ASSESSMENT (CHNA) 
PROCESS 

 

Method: The Kanawha Coalition's Steering Committee designated Key Experts, and 52 of those 

identified completed the online poll. To elicit a wide range of replies, the survey contained both 

standardized questions and open-ended questions. 

The Kanawha Coalition improved the way interested parties and professionals from important sectors 

can participate in our efforts to improve the health in Kanawha County. Out of the 60 specialists our 

leadership team had chosen, 52 agreed to take part in our expert opinion survey on the topics of Live, 

Learn, Work, and Play. As a result, important sectors were well represented. Additionally, participants 

were asked to discuss the main issues that they believed to exist in Kanawha County with reference to 

risky behaviors for health, medical treatment, social and economic aspects, and the physical 

environment. 

They were requested to discuss the difficulties and impediments they see, as well as their ideas for how 

to get through them. We questioned these professionals about the major issues they saw in Kanawha 

County. 

 

Focus Groups:  

In October 2022, focus groups were held in Kanawha County to better understand local needs. Focus 

groups provide insight into the needs, concerns, and experiences of people whose voices are not 

frequently heard as part of the Coalition's assessment. Focus groups typically consist of a small number 

of people from a target or vulnerable community. Residents from towns spread across the county's many 

geographic regions participated in the focus groups that were created in this instance. It is crucial to 

remember that while the findings may reflect the opinions of certain community members in Kanawha 

County, they may not necessarily be representative of all of them. 

Method: Three focus groups were organized in succession. Discussion topics that might influence 

community members' health were the focus of the gathering. Focus groups in the community included 

a total of 30 participants. In these three groups residents from the following areas attended: Elkview, 

Clendenin, Dunbar, Westside of Charleston, Malden, Marmet, Charleston, and St. Albans. 
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Kanawha County Challenges/Opportunities 

 

1). Community/Environmental in Kanawha County the biggest concerns: 

• Obesity/Chronic Diseases     Mental Health/ Adults & Children 

• Substance Abuse/ Homelessness Poverty/ Hunger 

• Crime/ Violence in Communities 

 

  

   

2) In General (Across all challenges) 

 
• Cohesion/Lack of community, city government, and business cohesion 
• Resource coordination  
• New Ideas among people in authority 
• Funding for new ideas 
• Access to less restrictive funding 
• Plan/Development of a Master Plan to Improve the General Health of Kanawha County 
 
 
 
 
 

Kanawaha County Greatest Challenges

Obesity 81.90% Mental Health Services 77.23% Subtance Abuse 80.75%

Poverty 89.66% Crime 84.07%
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LIVE:  Health and Social                                                                     
Community Based, Focus Group & Experts Opinions 

 Substance Abuse/Addiction/ Treatment & Recovery 

Top Contributing Factors: 

• Adverse Childhood Experiences/Trauma—increases the number of people with substance use 

disorders—Availability of drugs and supporting those who use them—Lack of facilities/limited 

long-term treatment beds 

• Limitation of law enforcement owing to extensive drug use  

• Lack of mental health awareness/treatment •Lack of information of substance abuse disorders 

& addiction/reentry from corrections •Untreated trauma/sense of hopelessness 

• Limitation of law enforcement due to widespread drug use 

Resolution to this issue? 

• Long-term facility with comprehensive care 

• Access to Medication Assisted Treatment (MAT) and more reasonably priced long-term 

treatment programs  

• Intensive substance abuse interventions and employer hiring programs for former drug addicts 

and inmates 

• Act against drug distributors, identify the distributors through investigation, and deploy police 

• Create a comprehensive plan to meet the needs of displaced children, including resources for 

grand families, youth-driven programs, and high school rehabilitation facilities. 

• Continued reassignment and treatment for the homeless and drug users 
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How other communities have successfully addressed this issue: 

• Programs that reduce harm, lower the risk of infectious diseases, and link people to treatment 

options 

• Rehabilitation programs put an emphasis on the full individual, including coaching, employment, 

medical care, housing, and health. 

• Increasing MAT (Medically Assisted Treatment), Peer Recovery Coaches, and Mental Health 

services 

• Motivational interviewing for the prevention and treatment of drug misuse 

 

Access To Health Promotion & Chronic Disease Prevention Education 

Top contributing factors: 

• Lack of healthcare coverage, an unwelcoming medical style of treatment, a lack of early 

intervention, inadequate prevention education, and accessibility 

• Lack of access to cheap and preventative healthcare  

• Lack of walking streets/Lack of grocery stores/Expand where fresh produce can be sold  

• Engaging community suffering health inequities  

• Culture that does not promote healthy living/ Environment that does not support healthy living 

Resolutions to this issue? 

• Expand prevention care, hold community events focusing on chronic diseases, and provide free 

access to free clinics in rural locations. 

• Increase spending on prevention, including programs to combat diabetes, obesity, and provide 

more opportunities for exercise 

• Employer participation in prevention programs, provision of medical insurance and education, 

accessibility to physical activity, expansion of walkable and bike paths, prevention for the 

uninsured and underinsured, information on how to obtain insurance, and education on chronic 

diseases are just a few of the things that can be done to promote healthier lifestyles. 

• Support and encouragement of healthy practices from community leaders (healthy options at 

festival events, improve safe walkability throughout the county, increase drinking water 

availability, etc.) 

• Eliminate food deserts, increase employment, and offer inexpensive, nutritious options.  

• Fund population health education through private donations.  

• Require that it be offered in Kanawha County for a specified period. 
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How other communities have successfully addressed this issue: 

• SNAP stretch program expansion, healthy food markets in schools, nursing homes, and hospitals, 

pharmacy initiatives, and pop-up farmers markets using vouchers are some examples. 

• Create an initiative that local government, communities, and companies can support. Promote 

physical activity in the county. Educate the public about chronic diseases. Provide opportunities 

for physical activity in local communities. Remove barriers. 

• Poverty & Affordable Housing 

Top contributing factors: 

• A lack of wages that are sufficient to support a family 

• Homelessness brought on by a lack of affordable housing or the inability or unwillingness to work 

• Inequality in wealth and a lack of marketable skills 

• A rise in homeless people because of poverty and livable salaries 

• Homelessness and serious mental illness 

• A lack of mental health diagnosis and care 

• Criminal activity and squatters; dilapidated and abandoned housing 

• Criminal conduct that has not been addressed/people who are hesitant to positively cooperate 

with police or report crimes 

What needs to happen to resolve this issue? 

• Skilled labor job training programs/dissemination of training information 

• Intentional and coordinated effort led by an organization with access to funding, leadership, and 

contacts to address the deteriorating (and unsafe) housing stock in the area.  

•  Address the blight and delaminated buildings in the community.  

• Destroy dilapidated housing and fine the owners of said property. 

• Building a housing strategy that considers those who are homeless, in recovery, or leaving the 

justice system; and 

• Advice on housing. Help with the first down payment and navigating the process of locating 

inexpensive homes are also available. Utility providers are also subject to regulations to control 

costs. 

 

How other communities have successfully addressed this issue: 

• The West Side of Charleston's leaders have drawn attention to their issue and are working to 

increase funds for initiatives that will benefit the community. 

• Housing First Housing Initiatives, poverty tax breaks, existing-home rehabilitation aid, home 

maintenance support, identify funds for neighborhood housing 
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Lack Of Services for Senior Population 

Top contributing factors: 

• Altering demographics, an aging population, population decline, middle-aged families departing 

West Virginia for employment, a lack of community services to assist an older population 

• Seniors receive few services, and those who earn more than the federal poverty level but still 

require assistance have little resources. 

• Medical treatment is unaffordable/going without food and utilities to pay for drugs 

isolation/Transportation concerns/Geographic barriers   

• Senior centers/cost of meals, transport, gasoline, and human resources exceed reimbursement 

Resolution to this issue? 

• Increase federal funding for meal programs, dementia care, and in-home caregiving services.  

• Create an elderly workforce.  

• Reach out to and educate employers.  

• Expand state-funded support services.  

• Deliveries of food, medications, and transportation to appointments and elder care. 

• Transportation. 

• A program that allows seniors to ride public transportation for free.  

• Funding to local communities. An expansion of transportation services.  

• Medical transports. 

How other communities have successfully addressed this issue: 

New York is adjusting for its senior population by: 

• creating curb cuts for walkers and wheelchairs/ seating at bus shelters 

• Free or reduced priced admission to cultural activities/ “senior-only” hours at public facilities. 

• Enhancing neighborhood health services/Improving public transportation. 

 

Other cities are looking at the following:  

• Reducing the distance between transport stops, shops, benches, trees for shade, public toilets 

and improving pavements and allowing more time to cross the road 

• Long Term Service and Supports have been placed under managed care contracts. 

• Designing urban living for senior/Senior towns or senior living areas 
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 LIVE:  Safety and Infrastructure                                                     

Community Based, Focus Group & Expert Opinions 

 Crime/Homelessness/Connectivity/ Transportation 

  

  

 

 

 

 

 

 

 

 

 

In General: Online survey, focus groups and experts gave their opinion that the following topics needed 

to be discussed in more open and honest ways, and that legislators and legislators needed to be made 

aware of these issues. 

Crime 

Top Contributing Factors: 

• Homelessness    Substance Abuse Affordable Housing 

• Unemployment   Poverty 

 

Resolution to this issue? 

• Create a housing program/designed for the homeless/Temporary to Permanent housing  

• Generalized location for the homeless/Community Health workers to attend/Check for Services 

needed Homeless population/Drug Population continue reallocation & treatment   

• Substance abusers' intensive intervention/Employer program to hire those recovering from drug 

abuse disorder & prison   

• Job pays a living wage/Job training (skilled labor)   

• Affordable housing/Training on how to buy a home/Tiny Homes Program 
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How other communities have successfully addressed this issue: 

• Pay attention to hotspots: There is empirical evidence that focusing on "hot people" and hotspots 

can prevent or minimize violence. 

• Treat violence as a public health issue: To reach every child and family in Kanawha County, we 

must use campaigns and technology. 

• Be proactive: You must systematically invest in protective factors. 

• Shift away from the emphasis on poverty: Criminalizing areas or communities makes it more 

difficult for people to live in peace, and stressing poverty is misguided. 

Homelessness 

Top Challenges: 

• Homelessness     Crime 

• Lack of affordable housing  Lack of Mental Health Services  

Top Contributing Factors: 

• Community stigma, lack of empathy and understanding, complacency  

• Society that enables/People with drug abuse disorder not adhering to shelter rules  

• Low paying jobs, lack of benefits  

• Affordable housing, lack of government support for housing and urban renewal  

• Lack of community resources to manage population appropriately/Homeless have moved into 

neighborhoods and communities 

Resolution to this issue? 

• Build a housing program for the homeless that transitions from temporary to permanent 

residence. 

• A greater sense of empathy and compassion/More resources 

• Restructuring of programs/locations established for homeless services 

• Mental health care given the same priority as physical health; collaboration with groups to 

support those in need of mental health support; more programs for addiction treatment and 

long-term recovery; community education campaigns to combat stigma associated with 

homelessness and drug abuse disorder 

• Investment in industry/manufacturing to offer living wages  

• Laws must be passed to stop panhandlers  

• Law enforcement must have the means and authority to act 

• Generalized location for homeless people, community health workers, and services need 

assessment 

• Inpatient counseling and treatment for mental illness   

• Addiction shelters that connect clients to therapeutic services  

• Arresting thieves and enforcing harsher penalties after multiple convictions 
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• Government funding for housing revitalization initiatives/the Housing First Policy 

• A transitional program with possibilities for rehabilitation must be developed to help people 

leave a life of homelessness behind. 

How other communities have successfully addressed this issue: 

• Houston, Texas:  Houston has been successful in lowering its homeless population by 55% in less 

than ten years. Its Housing First Policy, which attempts to swiftly transition homeless persons 

from shelters to permanent housing, is responsible for this accomplishment. The numbers show 

that the method is effective. It is praised as one of the best methods for putting an end to 

homelessness. 

• Salt Lake City, Utah: The city launched a homeless campaign with housing for the homeless as a 

top priority. They constructed residences that homeless people would genuinely want to live in 

rather than the standard run-of-the-mill housing in a sketchy area of the city. They are of average 

quality, attractive, and most importantly, reasonably priced for those utilizing housing programs. 

 

Connectivity (fiber optics) 

Top contributing factors: 

• Lack of connectivity (fiber optics/Internet)  

• Lack of government resources for connectivity  

• Lack of fiber-optics in rural communities  

• Lack of connectivity due to geography 

• Towers not high enough or with insufficient range to accommodate rural low-lying areas Lack of 

connectivity due to outdated infrastructure 

• Lack of competition/New competitors Lack of connectivity due to poorly managed corporate 

subsidies for broadband 

 

Resolution to this issue? 

• Incentives or fees for extending (or not extending) broadband connectivity to consumers/ 

• Supporting alternative methods (Wi-Fi beaming) if cable is not commercially viable are some of 

the government's broad band policies. 

• Government action to increase broadband availability and quality  

• Priority should be given to expanding access to technology in remote areas  

• Hold current organizations accountable for the subpar service 
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How other communities have successfully addressed this issue: 

• South Carolina: has increased their connectivity so high-speed internet is available throughout 

the State. This happened with Governor and legislative support and oversight. This solved the 

situation of poor medical care in rural areas due to transportation issues. 

• Satellite Internet: is the only internet option that is universally accessible in the US. As a result, 

individuals who reside in rural locations may have no other choice but to use satellite for internet 

access. Through a satellite in Earth's orbit, a satellite provides you an internet signal.  

Transportation 

Top contributing factors: 

• Lack of public transportation in rural and remote areas of the county  

• lack of infrastructure operating a transit system at a high cost 

• unreliable transportation 

• few available public transportation coupons. 

 

Resolution to this issue? 

• Funding, promotion, and "normalization" of public transportation (most people are not even 

aware of its existence). bus halts, timetables, etc. 

• Government action to increase accessibility of public transportation and provision of funding to 

pay drivers 

• Employment opportunities/programs with integrated transportation 

• Provide more accessible, inexpensive transportation to remote places. 

• More public transit options/use of the current rail system 

• Expand the KRT Bus Routes; additionally, incentives should be provided to help users save money, 

such free or discounted public transportation passes. 

How other communities have successfully addressed this issue: 

Singapore: Rebuild mass transit and boost multimodality 

A. Use existing rail system to expand mass transit program 

B. Work with hiring more drivers with other organizations (Faith in Action, Kanawha 

Senior Services, etc.) 
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Infrastructure Improvements 

Top contributing factors: 

• Cost of infrastructure 

• Insufficient budget for maintaining and repairing roads 

• Absence of maintenance checks 

• Years of carelessness 

• Environment-related factors and climate change 

• Demand for better, slower-degrading road surfacing materials 

 

Resolution to this issue? 

• Use Funding available for road repairs 

• More funding for infrastructure improvements 

• Smart materials in roads 

 

How do other communities successfully address this issue: 

• Governmental transportation professionals advise rural governments to make the most of their 

limited funding by investing in technology that enhance traffic flow and repaving and upgrading 

two-lane highways to reduce congestion. "States and localities can better serve the freight, 

agricultural, and energy industries and make rural towns an even more crucial link in the nation's 

supply chain by enhancing the roadways in, around, and through them." 

• Automated monitoring systems are already scanning for bridge deterioration in areas like Hong 

Kong and Taiwan to make bridges smarter. 
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LEARN 

Community Based, Focus Group & Expert Opinions 

 Early Childhood Education/Affordable Childcare 

 

 

 

 

 

 

 

 

 

 

 

In General (across all challenges) 

Both the education community and the lack of broadband availability prevent fresh ideas from being 

examined 

Top Challenges: 

• Lack of access to affordable higher education 

• lack of excellent childcare choices 

• lack of assistance for kids and families  

• lack of career/technology education to fulfill labor market demands 

• lack of cooperation among higher education institutions 

 
Quality Education/Affordable Childcare 

Top Contributing Factors: 

• Childcare is expensive and not very flexible, and it is not often available outside of regular office 

hours. Payment for a week is necessary, although you can only use the facilities 1-2 days each 

week. 
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• Lack of technology, lack of broadband connectivity, lack of smart boards in classrooms, lack of 

childcare choices for remote families, lack of funding for high-quality daycare, lack of after-school 

care 

• Making Pre-K a compulsory and providing after-school care for Pre-K students are three 

strategies that can be implemented. 

 

Resolution to this issue? 

• Community support for programs after hours/increased local, state, and federal funding for 

childcare/afterschool care  

• Professional development for teachers, childcare/afterschool care providers, and other staff to 

effectively engage parents in their children's education  

• Increase broadband services/invest in cutting-edge technologies for Kanawha County schools  

• Expand high school/college credit programs E-learning/Broadband Services 

 

How other communities have successfully addressed this issue:  

• Self-organized learning environments, or SOLEs as they are more widely known, are a novel and 

innovative method of education and learning where kids educate themselves online on whatever 

they are interested in. Professor Sugata Mitra, the creator of SOLEs, learned through his own 

research that kids can teach themselves everything they want to know if you provide them the 

resources to do so. 

• Similar to SOLE, the Smart School Alliance method maintains the regular structure of school while 

allowing students to educate themselves online. Teachers from urban regions or those with 

specialized knowledge link with SSA-affiliated rural schools and instruct the students through 

video. This helps close the achievement gap between rural and urban areas by enabling kids to 

receive the same, or at least a similar level of education, as their urban counterparts. 

 

 Support For Children & Families 

Top contributing factors: 

• Families struggling to survive/Parents and guardians are underemployed or unemployed   

• Multiple demands on parents' time and energy, particularly for working poor parents  

• Need for strong school counseling/Mentoring/Coaching going into college age  

• Difficulty working with students due to their lives having traumatizing circumstances, such as 

poverty 
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Resolution to this issue? 

• Better home and school environments for children to improve overall learning.  

• Home visits by the DHHR or education officials. Improved access to case management for children 

in the foster care system.  

• Better curricula for teaching the necessary skills for life as an adult.  

• Coordinated community response.  

• Have the school boards address the community involvement. 

 

How other communities have successfully addressed this issue: 

• Developing a personalized care plan that considers each family's particular culture, needs, and 

strengths 

• Creating connections with local housing, food, clothing, mental health, addiction treatment, 

and other services resources and services 

• Assisting families in identifying and enlisting their own resources, such as their church or a 

neighbor who can offer advice on parenting and child development, or by implementing other 

measures to increase parental involvement in their children's school communities to increase 

child safety. 

 

 Support For Quality K-12 Education 

Top contributing factors: 

• Lack of county/county standards; accountability for results; a more difficult student population 

• Lack of public funding for public schools; reduction in corporate taxes over time 

• inducements to recruit teachers to underperforming schools/Understaffing and underpaid 

teachers 

• Lack of support staff for teachers 

• Lack of qualified teachers in the K–12 system; teacher evaluation procedures 

• Teachers pay structure/Teacher training and salaries 

• Enough numbers of math and science instructors/Inadequate resources and assistance in 

schools 

• Lack of financing for the K–12 system and support for present teachers to have the resources 

they need (including continuing education) to excel 
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Resolution to this issue? 

• Increased salary for all teachers/Incentivized bonus pays for better results 

• Standardized instruction/better emphasis on science and math curricula  

• Lower ratios/more options for schooling 

• Using retired people and volunteers to help vulnerable populations 

• Increased local, state, and federal funding to place highly qualified teachers in low performing 

schools. Giving teachers a greater voice in curriculum needs, to promote the efficacy of learning.  

• Rewarding teachers in economically depressed areas. Directing some more accountability toward 

parents and guardians. 

• Rewarding educators, encouraging institutions to experiment, investing in technology, and 

maximizing county resources 

 

How other communities have successfully addressed this issue:  

• Fostering a compassionate environment 

• Enhancing learning and development through the curriculum; Routinely evaluating each child's 

learning and development 

• Establishing connections with families. 

• Usage of eLearning tools 

 

Career & Technical Education To Meet Workforce Demand 

Top contributing factors: 

• Lack of emphasis on the value of trade skills and a lack of interest in blue-collar jobs are two 

issues. Students also lack knowledge of expanding job areas. 

• Limited availability of evening and vocational sessions 

• High cost of vocational training 

• Limited alignment of specialty education for community requirements 
 

Resolution to this issue? 

• Community colleges should take an innovative approach to vocational and technology 

education.  

• The state government should increase financing for existing programs and create more 

technical ones. 

• Community support for programs after hours/lower cost/vision of a career path and mentoring  

• Better internet, training programs/need to draw businesses that need skilled labor  

• Place value on trade skills industry/develop better career pathways based on passion to lead to 

employment opportunities 
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How other communities have successfully addressed this issue: 

• European Communities: Expanded access to traditional vocational and technical education to a 

younger population and as a result, youth unemployment in Germany, Switzerland and Finland 

are among the lowest in Europe. 

• New York:  

• Students get the chance to learn about computer graphics and car mechanics at the Alfred E. 

Smith Career and Technical Education High School.  

• To set pupils on the route to a nursing career, the HERO High School has agreements with the 

Montefiore Hospital.  

• Students at the High School for Computers and Technology can gain practical experience by 

collaborating with companies like Verizon while learning how to repair computers. 

• Expansion of Vocational and Technical Education: 

• The development of alliances with labor unions is necessary for the countywide expansion of 

career and technical education to be successful. High school students would have the 

opportunity to work closely with tradespeople and learn the ropes while still earning credits 

toward their diploma. They would be prepared to begin careers and apprenticeships in their 

field after graduation. 
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WORK 

Community Based, Focus Group & Expert Opinions 

  Workforce Development/Jobs/Wages 

 

 

 

 

 

 

 

 

 

 

In General (Across all challenges) 

• A lack of drive, long-term thinking, vision, and innovation 

• Lack of legislative awareness/political disinterest 

Top Challenges: 

• Lack of a drug-free workforce 

• Poor retention of young people in our local job market 

• Shortage of skilled workers due to insufficient education and training 

• Absence of opportunities for on-the-job education and training  

• Workforce readiness 

• Inability to find and keep a job 

• Lack of diverse job opportunities/Low wages 

 Workforce Development 

Top Contributing Factors: 

• It's difficult for our present staff to deal with substance abuse and addiction.  

• Extremely low rate of labor force participation/Few job opportunities for graduates 

• Inadequate pay and perks 

• Not all occupations provide for professional growth  
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• Cultural and lifestyle restrictions, exclusionary legislation, and the pay disparity for professionals  

• a concentrated effort to embrace singles and highlight the advantages of our lifestyle 

• Lack of modern occupations, an industry to keep young professionals, recreational opportunities 

to keep them active, access to inexpensive housing in secure neighborhoods, etc. 

• High criteria for flexible daycare 

• Vocational training (hands-on) is not given enough priority. 

• Expansion of non-degree training possibilities 

• Managers that refuse to train new hires to be stronger in their position’s proper managerial 

education and ongoing learning 

• Lack of funding for training and education/Lack of family support/Fragmented families trying to 

survive/ Lack of mentoring programs/Lack of training programs/Lack of vocation training. 

• The following issues must be addressed: structural racism, economic exploitation, economic 

inequality, social economic plight, welfare generations, hopelessness, and the value of education; 

misinterpretation of mental health issues in the workplace; trauma and family support services; 

stagnant funding for non-profits; difficulty competing with for-profit entities; and a lack of prison 

reform. 

Resolution to this issue? 

• A range of treatment choices, increased public spending on drug misuse prevention, education 

of employers about substance abuse and addiction, and willingness of companies to hire persons 

in recovery 

• Public/private investment, clean-living incentives, stronger early childhood education programs, 

improved pay to compete with other states, and incentives for our young professionals to remain 

in West Virginia 

• Legislative initiatives to recruit young families and workers, as well as expectations and support 

for professionals 

• Deficient property owners must be held accountable, and dilapidated structures must be 

converted into affordable accommodation for young professionals, empty nesters, and small 

families. 

• Vocational training is prioritized in the educational system, and work preparedness is emphasized 

in high schools. 

• Break the chain of family dependence on social service programs/Workforce training in 

convenient locations/Train people to think critically 

• Comprehensive plan for building intercultural competency 

• Cost containment with for profits, medical practices, utility companies/Pilot programs and 

measure outcomes 

• Corporations need to accept their responsibility for paying workers the true value of their skills 

• Evaluation of labor market requirements and creation of planned career training pathways 

• Informing pupils of apprenticeships and 2-year degrees by high school age 

• Affordable/free community/technical education and more in-demand certificate programs 
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• Programs for internships and apprenticeships; increased technical training; addressing the 

demands of the labor market with educational institutions; highlighting the skill sets of offenders 

to company owners to generate employment prospects; grant programs 

• Education of the current workforce on mental health illnesses and accommodations for those 

employees Families must have the resources to care for themselves in terms of food, clothing, 

and housing 

 

How other communities have successfully addressed this issue: 

• CORE (Creating Opportunities for Recovery Employment) and SOAR (Solutions Oriented Addiction 

Response) in Kanawha County 

• More vibrant communities: While vibrant communities are necessary to draw young people, 

large cities are not necessarily necessary. Notable examples include Thomas, Lewisburg, and 

Fayetteville. Elk City and Capitol Street in Charleston, and Pullman Square in Huntington are all 

excellent instances of active neighborhood development. 

• Low Wages: As case studies for Charleston, consider cities like Raleigh-Durham, Charlotte, NC, 

Lexington, KY, and Charlottesville, VA. These are thriving, flourishing villages in Appalachian 

states. 

• Workforce Development: By putting more emphasis on workforce development, several 

communities participating in the NLC's Equitable Economic Mobility Initiative (EEMI) are 

increasing the economic mobility of their citizens. They are achieving this by acting on data that 

highlights the limitations of COVID-19-created programs, investing to ensure that economic 

development projects are fairly increasing the economic mobility of more residents, and ensuring 

that the beneficiaries of programs designed to give families a leg up are reached.  

• The United Way of Roanoke Valley helped Roanoke understand that the city's ALICE (asset 

limited, income constrained, employed) population might find work in the Innovation Corridor. 

Working in collaboration with their regional WIB, the Greater Roanoke Workforce Development 

Board, the city is supplementing its American Rescue Plan Act investment with money obtained 

through EEMI in order to provide additional support services that will allow people who 

successfully complete their training and are hired to have access to ongoing support and services 

for an extended period of time. These initiatives are meant to stop families from losing essential 

benefits because of their increased income. 

• Job Training Opportunities: Companies can move away from actively seeking out new talent and 

toward continuously upskilling both current staff and prospects, which benefits everyone. 

Employees gain the skills they need to advance into complicated roles while companies retain 

personnel and cut the cost of employing new employees. Companies can also develop the precise 

skills they require in new hires by onboarding entry-level talent in apprentice roles, lowering 

hiring risks and filling skills shortages. 
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LACK OF DIVERSE JOB OPPORTUNITIES 

Top contributing factors: 

• Diverse workplaces, less possibilities, and a lack of diversity  

• Lack of high-skill positions in the economy 

• Lack of investment in creative and varied firms 

• The need for funding for small business expansion, entrepreneurship, and tourism. 

What needs to happen to resolve this issue? 

• We need to attract more businesses than just manufacturing and extraction.  

• We also need to invest in attracting new industry and creating new employment opportunities.  

• We need to strengthen the connections between local businesses, communities, and corrections.  

• We need to promote OJT (On the Job) opportunities for criminals who are still behind bars in 

areas that need to be rehabilitated.  

• Fight ageism and racism 

How other communities have successfully addressed this issue: 

• Increase in entrepreneurial activity like the Raleigh-Durham area has experienced in recent 

decades 

• Blue Zone Communities-Loma Linda, California 
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PLAY 

Community Based, Focus Group & Expert Opinions 

  The Arts/Leisure & Physical Activities 

 

 

 

 

 

 

 

 

 

 

In General (Across all challenges): 

• Lack of diversity, restricted activities, strategic marketing, public safety, increased government 

focus and support, a  

• Lack of community collaboration and planning, limited access 

• High travel costs to West Virginia are all factors. 

Top Challenges: 

• Lack of access to opportunities for the arts, culture, and entertainment for all 

• Lack of funding to support the arts, culture, and entertainment 

• Decline in shopping opportunities 

• Lack of support for small businesses 

• Absence of adequate and safe recreational areas in neighborhoods 

• Underutilization of community centers in Kanawha County 

• Population decline affecting ability to support the arts, culture, and entertainment 

• Lack of shopping opportunities 
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Access T0 The Arts, Culture & Entertainment Opportunities 

Top Contributing Factors: 

• Affordability, ensuring that arts organizations have the resources to stage events and supporting 

them in other ways so that residents are not overcharged 

• Physical education and the arts are underrepresented in the educational system, and the arts are 

too regionally focused (spread out into communities) 

• Limited financial resources make it difficult to bring events to our region, and there is a need for 

additional cheap ticket options. 

• Larger venues frequently only host one night a week or during the off-season.  

• Culture and the arts are not valued or promoted. 

Resolution to this issue? 

• Make the arts a priority in every child's education, support the arts in healthcare, incorporate the 

arts into city planning at an early stage, market arts & culture, receive government financing, and 

provide transportation support for mobile productions. 

 

How other communities have successfully addressed this issue: 

• Studies demonstrate that pupils who engage in the arts perform better than their peers on every 

metric, with students from poorer socioeconomic backgrounds benefiting the most. Making the 

arts a part of PreK–12 education is both necessary and cost–effective if we want a creative future 

workforce with outstanding critical thinking skills. 

• Patients heal more quickly and with less pain medication in hospitals with art on the walls, music 

programs, and other forms of the arts. The arts provide elders with opportunities for social 

engagement, connection, and physical and cerebral stimulation that keeps them healthy, 

including lowering dementia. Arts enhance mental health and aid in the recovery of those who 

battle addiction. When people use movement, imagery, and the calming effects of the arts to 

promote healing, they become healthier. 

• It fosters civil discourse, communicates respect, and unites individuals under a sense of shared 

responsibility. Inspiring original thinking and bridging divides, the arts enable community 

development. 

• Cities can promote the arts by incorporating them in community calendars, including them in 

advertising campaigns, or simply by having civic officials enthusiastically bring up the arts on a 

regular basis. 

• Government funding also focuses on underserved populations' access to the arts for both 

children and adults, including those who are incarcerated. All significant performing arts facilities 

get government funding, which is more than made up for in tax receipts from patron purchases 

at restaurants, parking lots, stores, and motels. Smaller arts organizations will benefit from city 

subsidies for facilities, which also assist surrounding communities and commercial areas. 
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Strategically utilizing public support has significant positive effects on improving equity and 

inclusion, fostering social cohesiveness among citizens, and stimulating the economy. 

 

Shopping/Business Opportunities 

Top contributing factors: 

• The Charleston Town Center, like other malls nationwide, is a dying resource that needs to be 

renovated and reimagined 

• Small businesses are not supported by the state government, and small businesses are struggling. 

Smaller businesses are overtaxed while big businesses receive tax benefits 

 

Resolution to this issue? 

• Diversifying the population and job opportunities helps sustain local businesses 

• Policies that encourage small enterprises 

• Encourage investment in alternative food sources even at the business level.  

• Attract new firms  

• Reimagine the Charleston Town Center/Build a sports complex.  

• Provide housing.  

• Rearrange the central commercial district. 

 

How other communities have successfully addressed this issue:  

• Identify and Build on Existing Assets: Develop support plans for the assets that have the greatest 

potential for growth after identifying them. Natural beauty, outdoor activities, historic 

downtowns, or organizations dedicated to the arts and culture can all be considered assets. 

• Engage All Members of the Community to Plan for the Future: Communities that effectively 

retool their economies involve locals, business owners, and other stakeholders in creating a 

vision for the future of the town. Stakeholder involvement ensures that plans reflect the 

interests, needs, and goals of the community and fosters public support that can keep the 

momentum for change implementation going through election cycles and staff turnover in the 

city. 

• Take Advantage of Outside Funding: All communities, regardless of size, benefit from 

philanthropic, federal, and state funding, but smaller communities can use it to address issues 

like outdated infrastructure, vacant and potentially contaminated properties, and a lack of 

amenities to draw in new residents and businesses. A community's vision and ambitions can be 

supported by even a little amount of outside funding when used effectively. This can also 

encourage private investment. 
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• Create Incentives for Redevelopment and Encourage Investment in the Community: By making 

it simpler for interested firms and developers to invest in the community in ways that promote 

the community's long-term interests, many communities reinvent their economies. The 

simplification of the development process, the provision of technical support, and the production 

of informational guides are strategies to encourage private-sector participation. Redevelopment 

can also be aided by financial incentives. 

 

 

RECREATIONAL SPACES IN NEIGHBORHOODS 

Top contributing factors: 

• Expansion of nearby recreational sites 

• lack of bike lanes or walking paths outside of downtown areas 

• lack of money for additional recreation projects like parks  

• the socioeconomic makeup of the population  

• lack of awareness of recreation options 

What needs to happen to resolve this issue? 

• Marketing of existing recreational community centers/parks 

• Complete streets concepts 

• Supporting green infrastructure/recreational planning 

• More teen and young adult recreational programs 

• More awareness to build interest 

• Athletic fields to accommodate larger groups of people 

• Gazebos or shaded areas/Playground equipment for families 

• Group fitness systems for people of all ages 

How other communities have successfully addressed this issue:  

• Making sure locals, especially young people, have connections to and possibilities connected to 

local outdoor resources can help to promote neighborhood pride, responsible management, and 

local economic gains. 

• Establishing or growing trail networks to draw overnight guests, new enterprises, and encourage 

locals to use them. 

• The construction of in-town amenities, such as broadband access, electric vehicle charging 

stations, housing, or businesses like restaurants and breweries, to support the community's 

current residents and draw in new ones who are interested in the area's natural resources. 

• Collaborating with the community to create a shared understanding of how to manage outdoor 

assets to prevent conflicts and maintain resource sustainability. 
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• Ensuring equal access to and participation in the expanding outdoor recreation economy for all 

locals and visitors, particularly for those who have not traditionally participated in outdoor 

recreation and Main Street redevelopment initiatives. 

Online Survey Expert Opinions & Focus Groups 

 
 
 

LIVE: Health and Social 

• Access to Substance Use/Addiction Treatment 

• Access to Health Promotion and Prevention Chronic Disease Prevention Education (including 

Dental 

LIVE: Safety and Infrastructure 

• Homelessness-Treatment, Recovery and Housing, Mental health services 

• Increase in Crime 

LEARN 

• Lack of Education Programs to Meet Workforce Demand 

• Lack of Affordable Childcare Options 

• Lack of Knowledge of the Importance of Early Childhood Education 

WORK 

• Workforce Readiness, Inability to Obtain and Keep Jobs 

• Shortage of Skilled Workforce Due to Inadequate Education/Training (Vocational Training) 

•  Lack of Job Education and Training Opportunities 

PLAY 

• Lack of Access and Affordability and Funding for all the Arts, Cultural and Entertainment 

Opportunities 

• Lack of/Decline in Shopping Opportunities and Lack of Support in Small Businesses 

• Lack of Usage/Knowledge of Community Centers 
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Top Results/Community/Experts 

 LIVE: Health and Social Top Challenge  
Poverty 89.68% 
Access to Health Promotion and Prevention Chronic Disease 
Prevention Education (Obesity) 81.83% 
Substance Abuse/Addiction Treatment 80.79% 
Affordable Housing 78.95% 

 

LIVE: Safety and Infrastructure Top Challenge  

Homelessness 94.65% 

Mental Health for Adults and Children 77.29% 

Crime 84% 
 

LEARN Top Challenge  

Education on Early Childhood Education  80% 

  
 

WORK Top Challenge  

Employer Health Checks for Employees/Incentive Programs  80.42% 
Shortage of Skilled Workforce Due to Inadequate 
Education/Training - Along with Lack of Job Education and 
Training Opportunities 67.65% 

Lack of Infrastructure 64.71% 

Transportation/Use of rail system as part of public transportation 61.77% 
 

PLAY Top Challenge  

Lack of sharing information of activities in Kanawha County 83.33% 

Lack of Access and Affordability and Funding for all the Arts, 
Cultural/Entertainment Opportunities/Physical Activities 75% 
Lack of Usage/Knowledge of Community Center (based on fucus 
groups)  65% 
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TOP KCCHI PRIORITIES 2022 
 

Live: Health and Social 
Wellness Promotion and Chronic Disease Prevention Education (Obesity) 

Live: Safety and Infrastructure  

Mental Health (children & Adults) 

LEARN 
Education Families on the Importance of Early Childhood Education 

WORK 
Employer Wellness Programs 

PLAY 
Expand Usage/Knowledge of Community Center for Social and Recreational 

Activities in Kanawha County 
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COMMUNITY/Expert INPUT ON TOP PRIORITIES 

OVERALL RESPONDENT DEMOGRAPHICS:  
(Assessment includes statistically significant data, more than five percentage point difference)  
 

Kanawha County was covered by the online community poll. Caucasians made up many respondents to 

the study (84.57%), followed by African Americans (9.98%) and other persons of color (1.82%). 

highlighting the value and necessity of conducting community surveys. 

Race/Ethnicity Online Survey Averages   

Caucasian 84.57% 

African American 9.98% 

Asian American 0.82% 

Hispanic/Latino 0.64% 

Indigenous person 0.27% 

Pacific Islander 0.09% 

No Answer  1.81% 

  
 

Online surveys reached a considerable number of people who both lived and worked in Kanawha County. 

Online Survey   

Responses -Community 98.56% 

Responses-Expert 100% 
 

The online community survey was sent out to whole of Kanawha County, but the male representation was 

lacking. 
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Demographics: Chart represents the largest sections of the population that participated in the online 

survey. 
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Education Level 
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 Marital/Employment Status  
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Healthcare 

The community was asked in the online survey if they or someone in their family were ill or required 

medical attention where do they go? 

 

 

Community respondents indicated that they accessed health information through the following. 
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Community respondents indicated that they use patient portal for the following services. There were 

also respondents (30) stating that they did not use understand how to use a patient portal. 
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Community respondents were asked do they feel they and family members received quality healthcare 

in Kanawha County. 
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Community Respondents were asked what type of healthcare coverage they used when paying for 

their healthcare cost with. 
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Experts were asked their opinion, do the residents of Kanawha County have access to affordable 

quality healthcare. 
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Priority: Wellness promotion and chronic disease 

prevention education 

Obesity, diabetes, heart disease, and high blood pressure were among the 

chronic health issues or chronic diseases that were examined in this survey. 

These illnesses were chosen because the Centers for Disease Control and 

Prevention recognized them as the leading causes of death among Americans. 

(Centers for Disease Control, 2022. https://www.cdc.gov/nchs/fastats/leading-

causes-of-death.htm).   

We were able to collect more information via online survey, and made the following findings: 

53.33% of respondents said they learned about health from their doctors or other healthcare providers, 

the health department, or because they themselves work in the medical field, while 75.09% of 

respondents said they get their information online and from talking to healthcare providers, 71.34% 

from searching the internet. We were able to poll workers at two significant local hospitals, the county 

health department, and neighborhood clinics in Kanawha County using the online survey. Only 25.27% 

of respondents said they obtained knowledge via books, periodicals, pamphlets, or other printed items.  

It is noteworthy that 90.65% of those who responded to the online survey had completed college-level 

coursework; this may also have an impact on their access to health education or other resources, given 

the substantial correlation between lower educational attainment and poor health outcomes. According 

to the online study, obesity is one of the top issues. The statistics demonstrate why the state's obesity 

rates are rising when fast food is considered. Respondents in the community-based survey were asked 

During an average week, how many times do you eat any food, including meals and snacks, from a fast-

food restaurant, like McDonalds, Taco Bell, Kentucky Fried Chicken, or another similar type of place? 

https://www.cdc.gov/nchs/fastats/leading-causes-of-death.htm
https://www.cdc.gov/nchs/fastats/leading-causes-of-death.htm
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 This is also impacted by the lack of exercise 64.70% and poor eating habits 70.91% have led to the 

increase in our obesity levels.  

Additional Resource: https://societyhealth.vcu.edu/work/the-projects/why-education-matters-to-health-

exploring-the-causes.html  

It is also significant to note that 84.57% of respondents who identified as Caucasian completed the online 

poll. 9.98% of respondents who identified as African American completed the online poll. When 

comparing health and educational outcomes, this should be considered because minority populations 

have greater obstacles to overcome in terms of health. This may be a need in our community that needs 

to be filled to improve health disparities among minority communities, low-income populations, and 

populations at risk. 

Additional Resources: 

https://www.commonwealthfund.org/publications/2018/sep/focus-reducing-racial-disparities-health-care-

confronting-racism 

https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=57 

To better understand the needs of the community and spot any potential gaps, we were able to ask more 

detailed questions on awareness and engagement in the neighborhood through our online survey. When 

asked if they would know who to contact if they had questions regarding access to health information, 

75% of community members said their healthcare provider or a provider portal would be the source of 

their information. This has a direct connection to the data acquired about the dissemination of health 

information and demonstrates how, in some instances, the gap has been closed. In some situations, such 

as those involving African American communities and low-income residents, we are still behind where 

we ought to be in terms of access to health information for all members of our community, which has 

an impact on health outcomes.  

Summary 

Potential Gaps and Other Considerations: 

The Live: Health and Social study highlights several gaps, such as the need to expand access to health 

education and awareness among all populations, the possibility of collaborating with medical and 

https://societyhealth.vcu.edu/work/the-projects/why-education-matters-to-health-exploring-the-causes.html
https://societyhealth.vcu.edu/work/the-projects/why-education-matters-to-health-exploring-the-causes.html
https://www.commonwealthfund.org/publications/2018/sep/focus-reducing-racial-disparities-health-care-confronting-racism
https://www.commonwealthfund.org/publications/2018/sep/focus-reducing-racial-disparities-health-care-confronting-racism
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=57
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community health professionals to improve the information provided at doctor's visits, the need to 

increase advertising, and the need to investigate new channels for publicizing and communicating about 

health issues. This might also be an area to investigate because vulnerable groups including low-income 

people, seniors, and single parents need additional tools and supports to access health information to 

promote good health decisions. 

 

Priority:  Homelessness Population (Mental 

Health/Treatment/Crime) 

According to Continuums of Care's report to the U.S. Department of Housing and 

Urban Development in January 2020, West Virginia had an estimated 1,341 

people who were homeless on any given day (HUD). Of that total, fifty-eight were 

family households, 104 were veterans, 112 were young adults (18–24) living 

alone, and 174 were those who were chronically homeless. 

The online survey community 94.64% stated that the homeless population has increased and more 

visible in the community. The Community survey also stated that 76.68% of the respondents thought 

that cost of rent/housing were high and 73.74% of the Homes or apartments are in substandard 

conditions (poor condition). 

Public school data reported to the U.S. Department of Education during the 2018-2019 school year 

shows that an estimated 10,522 public school students experienced homelessness over the course of 

the year. Of that total, 279 students were unsheltered, 834 were in shelters, 259 were in hotels/motels, 

and 9,150 were doubled up. 
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Crime in Kanawha County, West Virginia 

• Crime is ranked on a scale of 1 (low crime) to 100 (high crime) 
• Kanawha County violent crime is 18.9. (The US average is 22.7) 
• Kanawha County property crime is 35.3. (The US average is 35.4) 

Kanawha County Crime Breakdown 
The tables below show which crimes are used to calculate the Crime Grades above. All crime rates are 
shown as the number of crimes per 1,000 Kanawha County residents in a standard year. The online 
community survey 84% respondents thought crime was a problem in Kanawha County 
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Overall Crime      Property Crime 

 

   Violent Crime     Murder Crime         

Theft Crime      Burglary Crime 
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The B rating indicates that the county's crime rate is slightly lower than the national average. In terms of 

safety, Kanawha County is in the 66th percentile, which indicates that 34% of counties are safer and 66% 

are more hazardous. Only the legal borders of Kanawha County are covered by this analysis. In a typical 

year, Kanawha County experiences 29.43 crimes for per 1,000 residents. Residents of Kanawha County 

typically believe that the southwest region of the county is the safest. In Kanawha County, your likelihood 

of becoming a victim of crime can range from 1 in 70 in the southwest to 1 in 22 in the southeast 

neighborhoods. However, comparing crime rates or any other crime rates is not as simple as it may seem. 

For more information, check the link below in additional resources.  

 

Mental Illness Prevalence 
 

Diagnoseable diseases that influence a person's emotional, psychological, and social wellbeing as well as 

frequently their behavior are mental illnesses, which can be either acute or chronic. These ailments 

include, among others, mood or personality disorders, schizophrenia, anxiety, and depression. In the 

wake of the COVID-19 pandemic, mental health issues have gotten worse. Since May 2020, more than 

three out of ten adults in the United States have disclosed having an anxiety or depression condition. In 

contrast, about one in ten persons in 2019 reported having an anxiety or depressive condition.  

In comparison to adults in the United States, individuals in West Virginia reported symptoms of anxiety 

and/or depressive illness at a rate of 31.7% from September 29 to October 11, 2021, as indicated in the 

graph below. 

Even before the pandemic, many people reported experiencing a mental disorder. In 2018–2019, there 

were 24.6% of adults in West Virginia who had a mental illness of some kind, which was higher than the 

national average of 19.9%. In West Virginia, major depressive episodes were reported by 16.6% of 

teenagers and 9.4% of adults in the year before to the pandemic, which was comparable to U.S. rates 

(15.1% and 7.5%, respectively). 
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Among the question was asked with the online survey is there a lack of metal health services for adults 

and children. 78.37% of respondents indicated yes for a lack of services for adults and 76.20% of 

respondents indicated Yes there was a lack of services for children as well.  When asking the Experts on 

this opinion they indicated the following: 

 

 

 

Additional Resources: 

For information on Crime/Mental Health in Kanawha County  

https://crimegrade.org/safest-places-in-kanawha-county-wv/ 
 
https://www.neighborhoodscout.com/wv/charleston/crime 
 
https://www.kff.org/statedata/mental-health-and-substance-use-state-fact-sheets/west-virginia/ 

 

https://crimegrade.org/safest-places-in-kanawha-county-wv/
https://www.neighborhoodscout.com/wv/charleston/crime
https://www.kff.org/statedata/mental-health-and-substance-use-state-fact-sheets/west-virginia/
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https://www.usich.gov/homelessness-statistics/wv/ 

 
 
 
Summary 
Potential Gaps and Other Considerations 
More focus on specific crimes committed in the Kanawha County region may have been given in the 

online community poll. There have been theft and property damage events in Dunbar, St. Albans, and 

Charleston, which have been committed by people with drug use disorder, homeless individuals, and 

those with unstable mental health. Many of these situations cannot be handled by the police because of 

the type of crime, or lack thereof. It is true that Kanawha County needs to reform its local laws and 

policies as well as work with the residents in these local communities. 

a centralized area where assistance is available for the homeless Additionally, a centralized facility where 

people with mental instability can be transported to get services or held until a family member can be 

called to pick them up is required. Dealing with open drug users in local areas requires more effort. To 

prevent them from openly using in the public in parks and playgrounds, local laws need to be changed 

or enforced. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.usich.gov/homelessness-statistics/wv/
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Priority:  Educating Families on the Importance of Early 

Childhood Education/Daycare 

Early childhood education, such as daycare and preschool programs, are essential 

to a young child's development because they pave the way for the formation of 

appropriate behaviors as well as a healthy mental and physical growth (ODPHP). 

Our evaluation includes inquiries regarding families' access to sufficient and 

inexpensive early childhood education options considering education as a social determinant of health. 

When asked if they thought Kanawha County citizens had access to inexpensive, high-quality daycare, 

the expert online survey respondents gave the following answers: 33.33% said no, and 41.67% said they 

were unsure if such childcare was available. This was a subject that was discussed in the focus groups 

more could be done to make childcare more accessible. According to the Experts in the Learning online 

survey, 80% of respondents said that early childhood education should be made mandatory. Future 

assessments should make more of an effort to include parents of young children to better grasp the 

problems in our communities. 

The Kanawha County residents were asked to rate the quality of the Kanawha County School system. 

 

This same question was asked of the Experts. 
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Kanawha County Schools is a public school district located in CHARLESTON, WV. It has 24,721 students in grades 

PK, K-12 with a student-teacher ratio of 14 to 1. According to state test scores, 42% of students are at least 

proficient in math and 47% in reading. 

 

 

 

Additional Resources: 

https://nca.school/15-reasons-why-preschool-is-one-of-the-most-important-decisions-you-can-make/ 

https://www.nccp.org/demographic/?state=WV&id=7 

https://www.niche.com/k12/d/kanawha-county-schools-wv/#rankings 
 

Summary 
 
Potential Gaps and Other Considerations 
More attention is needed in the fields of early childhood education and childcare, according to focus 

groups, expert online surveys, and the community online survey. Because Pre-K often dismisses around 

noon, which interferes with a parent's work schedule, these two topics are related. This also includes 

the cost-effectiveness of childcare. 

The Online Community Survey suggests that additional work should be done between daycare providers 

and families using the services to understand the needs and challenges, as well as that more effort should 

be made to include parents of young children in future assessments to better understand the problems 

in our community. Families' top concerns are affordability and service hours, therefore there may be 

chances to examine adjustments to policies, systems, and environmental factors to make services more 

beneficial and affordable for families while also increasing provider profitability. 

 

https://nca.school/15-reasons-why-preschool-is-one-of-the-most-important-decisions-you-can-make/
https://www.niche.com/k12/d/kanawha-county-schools-wv/#rankings
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Priority: Transportation/Infrastructure/Worksite 

Wellness 

Transportation 

A person's life is impacted by transportation in many ways, and thriving 

communities depend on having accessible, reliable transportation services. A 

person's ability to get healthcare services may be hampered by transportation 

problems. These problems may lead to postponed or missed doctor's appointments, higher healthcare 

costs, and generally worse health results. As a tool for wellbeing, transportation can also be used. The 

ability to be healthy for both individuals and communities is influenced by several important economic 

and social factors, including transportation. 

Services like public transit, especially in rural places, may literally be a lifesaver for people who have no 

other way to go around their neighborhood. People can engage in activities that are both life-sustaining 

and enriching thanks to accessible services. A sense of purpose can be created, improved mental outlook 

and cognitive function, improved physical health, and access to meals, personal appointments, and social 

events, among other things. 

Looking to the Expert’s opinion with the online survey: they were asked in their opinion was their 

adequate public transportation in Kanawha County? 
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The Kanawha Valley Regional 

Transportation (KRT) is a staple in 

Kanawha County and is the main 

source of public transportation. 

KRT has their regular routes which 

all buses are off the road by 1:55 

am. In many areas the buses run 

every 30 minutes and as the day 

goes on, they are cuts to every hour. 

KRT also has two programs to 

accommodate Kanawha County. 

KAT- curb-to-curb transportation 

service for eligible passengers 

(based upon criteria established by the Americans with Disabilities Act) who are unable to utilize the regular 

KVRTA fixed route service. This service is set up for those living off the bus route and who need transportation to 

the closest bus route and for those who are disabled. They do have another program with money given by State 

Public Health Dept. to aid those in recovery programs to go to the doctor, pharmacy or to selected recovery sites 

for free. Public transportation has dipped since the Covid 19 pandemic.  

Experts were asked should utilization of the existing rail system in Kanawha County be considered for public 

transportation. 
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Infrastructure: To aid in public 

transportation other organizations joined 

in aiding transportation to seniors such as 

Kanawha Senior Services and Faith in 

Action. These two organizations have 

become vital as part of our public 

transportation system, by providing 

transportation to medical appointment, 

grocery shopping and day to day 

transportation needs.  

Kanawha county is looking to improve 

around infrastructure and working on 

current projects. the department of 

highways is set with several paving 

project throughout Kanawha County. 

over 800 miles-worth of roadways will be 

resurfaced this year, with projects taking place in all 55 counties across the state. In Kanawha County lighting along 

major highway (I-77) was upgraded to increase visibility and overall safety for commuters in the area. The safety 

levy was just passed which provides vital support for county’s emergency ambulance system, our public 

transportation system as well as financial support for more than 40 police and fire departments in Kanawha County. 

Experts were also asked their opinion on infrastructure meeting the demands of the population in Kanawha County? 

(Transportation, Roads, and Broadband access) 
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Experts were asked do residents have the resources to maintain a high quality of life. 

 

 

Experts were also asked their opinion of residents have steady jobs and financial stability. 
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Experts also indicated that employers should provide annual health checks to employees. 
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Experts were asked do enough employers in Kanawha County provide employee health programs to 

aid in their wellbeing. 

 

 

Additional Resources 

https://nationalcenterformobilitymanagement.org/transportation-supports-integration-into-the-
community/ 
 
https://corporatefinanceinstitute.com/resources/management/employee-wellness-programs/ 

 
 
Summary 
 
Potential Gaps and Other Considerations: 

 
The online community survey fell short in its questioning of transportation, but the focus group session 
revealed that for seniors’ transportation is still a challenge in making appointments, going to the 

https://nationalcenterformobilitymanagement.org/transportation-supports-integration-into-the-community/
https://nationalcenterformobilitymanagement.org/transportation-supports-integration-into-the-community/
https://corporatefinanceinstitute.com/resources/management/employee-wellness-programs/
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supermarket and day to day activities. Also, the online Expert surveys reveal more in transportation level 
of living in Kanawha County. utilization of public transit, road safety, and road design. 
 
 People who use their own vehicles were more concerned about the problems caused by road 
construction, while those who depend on public transportation expressed worries about its accessibility 
and availability to satisfy their daily demands. Both difficulties present prospective research subjects in 
the fields of policy, systems, and environment, such as collaborating with local authorities and 
infrastructure systems to assist development and transformation to satisfy local requirements.  
 
 The benefits of having a worksite wellness program may be hard for an employer to see as it related to 
money put in, but the benefits to the employer will be well worth the cost over the long haul as well as 
with the county.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

65 
 

Priority:  Expand Usage/Knowledge of Community 

Centers for Social and Recreational Activities 

In our Play study, we questioned survey participants about their availability 

to safe recreational spaces in their neighborhoods, the sorts of recreational 

facilities they had access to, and any potential problems with outdoor 

leisure.  

 From the online survey done throughout Kanawha County, residents were 

asked the following: What would keep them form walking? The reasons were: work schedule 64% and 

family responsibilities 55.36% 

 

 

 

 

  
– 

YES– NO– I DO NOT 
KNOW– 

REFUSED TO 
ANSWER– 

TOTAL– WEIGHTED 
AVERAGE– 

– 
No facilities/trails 
nearby 

24.65% 
194 

72.94% 
574 

1.78% 
14 

0.64% 
5 

  
787 

  
1.78 

– 
An unsafe 
neighborhood due to 
crime 

28.72% 
224 

69.23% 
540 

1.79% 
14 

0.26% 
2 

  
780 

  
1.74 

– 
Unsafe street traffic 

33.84% 
265 

64.88% 
508 

1.02% 
8 

0.26% 
2 

  
783 

  
1.68 

– 
No sidewalks 

41.25% 
323 

57.22% 
448 

1.02% 
8 

0.51% 
4 

  
783 

  
1.61 

– 
Ice/snow on 
sidewalks 

29.37% 
227 

67.79% 
524 

2.33% 
18 

0.52% 
4 

  
773 

  
1.74 

– 
Lack of crosswalks 

16.69% 
129 

81.11% 
627 

1.68% 
13 

0.52% 
4 

  
773 

  
1.86 

– 
Too hilly or steep 

28.00% 
217 

70.19% 
544 

1.29% 
10 

0.52% 
4 

  
775 

  
1.74 

– 
No scenery to enjoy 

12.27% 
95 

85.40% 
661 

1.94% 
15 

0.39% 
3 

  
774 

  
1.90 

– 
Lack of lighting 

29.25% 
227 

68.69% 
533 

1.68% 
13 

0.39% 
3 

  
776 

  
1.73 

– 
No one to walk with 

38.30% 
298 

60.28% 
469 

1.16% 
9 

0.26% 
2 

  
778 

  
1.63 

– 
Family 
responsibilities 

55.36% 
434 

43.11% 
338 

1.15% 
9 

0.38% 
3 

  
784 

  
1.47 

– 
Work schedule 

64.09% 
505 

34.64% 
273 

1.02% 
8 

0.25% 
2 

  
788 

  
1.37 
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Community opinions on rating activities in Kanawha County as follows: 

The following are the top conditions keep Kanawha County 
residents from participating in recreational or leisure 

activities?

Health Problems 90.91% Knowledge of Activities 83.33% Unsafe Area 75.00%

Expense 75.00% Transportation/Distance 66.67%
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The community online survey asked residents to rate the availability of activities conducted in a safe 

place for children and adults to have recreation. 

 

 

The Expert surveys were not far off from the community-based surveys 
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Additional Resources 

https://extension.wvu.edu/community-business-safety/tourism-hospitality/west-virginias-wild-and-wonderful-

state-parks 

Summary 

Potential Gaps and Other Considerations: 

Informing residents about available activities and cost was the issue that came up most often when it 

came to using existing recreational venues. Although there seems to be ample recreation area in cities 

like Charleston, accessibility is obviously a problem. To fill a research gap in our study and better 

understand the requirements of the larger Kanawha County, more focus needs to be paid to surveying 

people in other sections of Kanawha County who cannot access Charleston or other major towns for 

recreational options. Considering the existing recreational facilities, initiatives, and plans to raise public 

awareness of events, leisure, and travel, as well as the prospect of locating financing to support this 

work. 

Summary 
The CHNA report included an online community survey and expert surveys in the areas of live, learn, 
work, and play. In addition, CHNA considered the views of the three focus groups, which included a 
combined total of 30 participants from various areas of Kanawha County. The areas of concern have 
not changed in the past three years, but the severity has. Residents in Kanawha County have been 
consistent with previous study done in areas of Live, Learn, Work and Play. partially because of the 
Covid- 19 outbreak and the nationwide halt campaign. This office's efforts to enhance the quality of life 
for Kanawha County citizens will continue in many of these areas in the coming year. 

 

https://extension.wvu.edu/community-business-safety/tourism-hospitality/west-virginias-wild-and-wonderful-state-parks
https://extension.wvu.edu/community-business-safety/tourism-hospitality/west-virginias-wild-and-wonderful-state-parks
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APPENDIX A: Kanawha County 2022 Health Rankings 

Health Outcomes 

Health outcomes represent how healthy a county is right 
now, in terms of length of life but quality of life as well. 

Kanawha (KA) is ranked in the lower middle range of 
counties in West Virginia (Lower 25%-50%). 

 

Health Factors 

Health Factors represent those things we can modify to 
improve the length and quality of life for residents. 

Kanawha (KA) is ranked in the higher middle range of 
counties in West Virginia (Higher 50%-75%). 

 

County Demographics 

 County West Virginia 
Population 176,253 1,784,787 
% Below 18 years of age 19.8% 20.0% 
% 65 and older 21.7% 20.9% 
% Non-Hispanic Black 7.6% 3.5% 
% American Indian & Alaska Native 0.2% 0.3% 
% Asian 1.1% 0.9% 
% Native Hawaiian/Other Pacific Islander 0.0% 0.0% 
% Hispanic 1.2% 1.8% 
% Non-Hispanic White 87.5% 91.8% 
% Not proficient in English 0% 0% 
% Females 51.9% 50.5% 
% Rural 25.2% 51.3% 
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https://www.countyhealthrankings.org/explore-health-rankings/west-virginia/kanawha?year=2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.countyhealthrankings.org/explore-health-rankings/west-virginia/kanawha?year=2022
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APPENDIX B: Online Expert Opinion  
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Appendix C: Community Online Survey 
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APPENDIX D:  Focus Group Project Discussion Guide 

Group 1: Access to Health Promotion and Prevention Chronic Disease Prevention Education (including Dental) 

“What are your initial thoughts about what this means- what does ‘health promotion’ and ‘chronic disease 

prevention’ mean to you?” 

 

“Do you hear about prevention or education efforts in your community?” 

 

“Do you feel like you/your family knows much about health promotion and chronic disease prevention?”  

 

“What do you struggle with? Access to education, treatment, prevention resources?” 

 

“Do you feel that there are places or people in your community that work on this?” 

 

“Is this a bigger challenge in your community, or do certain populations struggle with it more?” 

 

“Are you better off or worse off in __________ than in other parts of Kanawha co?” 

 

Group 2: Safe Roads 

“What are your initial thoughts about what this means- what comes to mind when you think of safe roads?” 

Prompts:  

• Driving on the roads? 

• Pedestrians on the roads?  

• The actual road conditions. 

• Construction/road work? 

• Accessibility/getting to main roads? 

• Public transportation options? 

• Distracted driving? 

 

“Do you commute to work?”  

 

“Do you depend on public transit?”  
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“What unsafe road conditions have you encountered?” 

 

 “Do you feel that there are places or people in your community that work on this?” 

 

“Is this a bigger challenge in your community, or do certain populations struggle with it more?” 

 

“Are you better off or worse off in __________ than in other parts of Kanawha co?” 

 

Group 3: Childcare options and affordability 

“What are your initial thoughts about what this means- what comes to mind when you think of childcare?” 

 

“Are you parent/care provider for children?” 

 

“Does your family struggle to find affordable childcare?” 

 

“Is the childcare available to you cost prohibitive/too expensive, or are there other barriers to finding 

childcare?” 

 

“Do you qualify for childcare assistance, and are there enough providers available?” 

 

“Are you satisfied/are your childcare needs met?” 

  

“Do you feel that there are places or people in your community that work on this?” 

 

“Is this a bigger challenge in your community, or do certain populations struggle with it more?” 

“Are you better off or worse off in __________ than in other parts of Kanawha co?” 

 

Group 4: Barriers to employment  

“What are your initial thoughts about what this means- what comes to mind when you think of barriers to 

employment?” 
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“What is your employment status, or do you know people that struggle with sufficient employment?”  

“What are the barriers to employment?”  (Prompts) 

• Are there enough jobs? Or are there more jobs available that are unfilled? 

• Criminal records 

• Ability to get to work, transportation problems? 

• Lack of ID, proof of residency, etc.? 

• Lack of available employment, scheduling problems,  

• Are there jobs available for people with varying education levels? 

• Are there opportunities for advancement, further training, and growth in your job? 

• Lack of educational opportunities?  

• What are causes/contribution to lack of sustainability, is employment sustainable?  

 

“Do you feel that there are places or people in your community that work on this?” 

 

“Is this a bigger challenge in your community, or do certain populations struggle with it more?” 

 

“Are you better off or worse off in __________ than in other parts of Kanawha co?” 

 

Group 5: Lack of Safe and Adequate Recreational Spaces in Neighborhoods  

“Do you have safe places to be physically active and have fun outdoors in your community?” Examples- river 

access, parks, playgrounds, walking and bike paths, etc.? 

 

Yes-what are your main safety concerns and barriers? 

 -Do you use them, what are they? 

No-why not? Are they accessible? Do you feel like you need more public recreation space where you 

live?  

 

“Do you feel that there are places or people in your community that work on this?” 

 

“Is this a bigger challenge in your community, or do certain populations struggle with it more?” 

 

“Are you better off or worse off in __________ than in other parts of Kanawha co?” 
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Appendix E: Quick Facts, Kanawha County 

https://www.census.gov/quickfacts/fact/dashboard/kanawhacountywestvirginia 

 

 

https://www.census.gov/quickfacts/fact/dashboard/kanawhacountywestvirginia 

 

https://www.census.gov/quickfacts/fact/dashboard/kanawhacountywestvirginia
https://www.census.gov/quickfacts/fact/dashboard/kanawhacountywestvirginia
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APPENDIX F: KIDS COUNT Data – Kanawha County 
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APPENDIX G: West Virginia High School Youth Risk Behavior Survey (YRBS) 
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Appendix H: Health Rankings Pre-Mature Deaths Before 75 

Least-healthy State: West Virginia: 11,297 

 

 
Strengths 

• Low prevalence of excessive drinking 
• Low prevalence of high-risk HIV behaviors 
• Low percentage of severe housing problems 

Challenges 

• High prevalence of multiple chronic conditions 
• High prevalence of insufficient sleep 
• High prevalence of cigarette smoking 
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https://www.americashealthrankings.org/explore/annual/state/WV 

 

 

 

 

 

 
 
 
 

https://www.americashealthrankings.org/explore/annual/state/WV
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Appendix J: WV Death by Age & Gender 2020 
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https://www.worldlifeexpectancy.com/usa/west-virginia-adult-overweight-
obesity-rate 
 

 
 
 
 
 
 
 
 
 

https://www.worldlifeexpectancy.com/usa/west-virginia-adult-overweight-obesity-rate
https://www.worldlifeexpectancy.com/usa/west-virginia-adult-overweight-obesity-rate
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NOTES 
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